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Building for the future. Together.



Building blocks for your future.
While we grew to more than 85,500 
members in 2019, we still serve each one 
as an individual. Given a solid pattern 
of growth and stability, we were able to 
contribute to the future of each of our 
members by supporting their dreams in 
many ways. Loans made to individuals 
and businesses reached more than  
$1.3 billion, funding everything from 
cars and home improvements to business 
real estate. For the eighth time in their 
28-year history, Meriwest Mortgage 
closed more than $300 million in loans, 
making the dream of homeownership 
a reality for many. And we’re a proud 
sponsor of the Federal Home Loan 
Banks’ Affordable Housing Program. 
This helped secure nearly $100,000  
in IDEA and WISH grants for down  
payment assistance enabling under-
served, eligible community residents  
to purchase their first home.

As a sign of financial stability and the 
confidence our members have in us,  
total deposits rose to $1.286 billion, 
including a 22% increase in business 
deposits. Net income grew at a steady 
pace, reaching $14.1 million, up  
from $12.3 million in 2018.

The right tools at the right time.
We’re always thinking of ways to make 
your plans for the future a reality. And to 
make it easier and more enjoyable along 
the way. It’s the personal touches that 
bring banking to life. We understand 

that our members work hard for their 
money and we make their money work 
harder for them. We launched Meriwest 
Money Makers—focused on tools to help 
members save more with better rates  
and lower fees. And members responded,  
investing more than $24 million in 
almost 2,600 new Premier Savings 
accounts. Putting market-leading 
certificate rates to work with investments 
totaling more than $126 million. And 
earning above the national average with 
more than $65 million in our High-Yield 
Money Market accounts. In addition to  
supporting mortgage lending, this surge 
in deposits enabled us to fund nearly  
$160 million in consumer loans and  
support the banking and borrowing 
needs of businesses as they continue  
to build for the future.  

Building a sense of community. 
We all do better when we work together. 
It takes coordination, collaboration, 
creativity and compassion to craft a 
healthier community and a brighter 
future for our members.  

Our Community Development team 
provided financial education to 7,200 
community residents last year, including 
500 underserved adults with autism and 
physical disabilities. These financial 
education and life skills presentations 
drew heartfelt thanks from the clients of 
Mid-Pen, City Team, Bill Wilson Center, 
Priya Living and Eastside Union High 
School District, among others. Staff of 
the Community Development team also 
supported 16 charities by volunteering 
for events and fundraisers. In this report, 
you’ll find the many awards Meriwest 
received for our commitment and service 
to our community. 

Bringing our best selves to work. 
Every day.
Every single employee donated their 
skills and enthusiasm to a host of efforts 
that buoy the people and communities 
we serve. More than 1,730 volunteer 
hours were invested to improve the 
lives of others. The examples are many. 
From the collection of 75 costumes to 
make Halloween fun for kids in need to 
the donation of 354 pounds of personal 
care items to homeless and underserved 
families. As the Meriwest team partici-
pated in numerous fundraising events, 
a highlight was our annual Second 
Harvest Turkey Drive. The Meriwest 
Board stepped up with a match to the 
money raised for a total of $8,500 to 
feed 17,000 community residents. In 
total, departmental fundraising efforts 
provided $22,555 in donations to 
various charities.  
 

Raising the roof in 2020.
As in the barn-raising days of old, we’re 
poised to come together as a team to 
build the future you envision. From 
enhanced ATM utility and improved  
AI technology to the evolution of  
omni-channel access to new products 
and services, we promise to build on  
a solid foundation to grow stronger  
and reach higher than ever before.  
We appreciate and are inspired  
by the continued support you demon-
strate through your membership in 
Meriwest Credit Union.

Each of us has a vision for our future. Whatever shape that 
takes for you, a solid financial footing is the cornerstone. 
That’s where we can help.  

Providing services and products with competitive rates. 
Access to your funds from anywhere, anytime. Embracing 
both innovation and security. Looking forward yet focusing 
on what you need today. We partner with you to build  
the future you envision—whether you’re an individual, a  
family, community organization or a business. We make 
your money work harder for you so you can live the life you 
want, sooner. Our team of more than 200 employees puts 
their talents, time, energy and passion to work helping you 
and our community thrive.  

Everything you need to build the future you envision
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In these unprecedented times, we have all been impacted by the COVID-19 pandemic, whether  
physically, economically, socially, educationally or emotionally. It has been a challenge on the  
broadest scale. I would like extend appreciation for the response of our Meriwest staff and  
management during the crisis. Swift and decisive action invoking Meriwest’s long-established  
pandemic plan enabled the credit union to continue providing critical services to members when it 
counted the most. I applaud those who assumed personal risk to keep our branches open. And to  
staff who continued to ensure uninterrupted operations while sheltering-in-place. I’m proud to be 
associated with them.

I too am proud of what we accomplished in 2019. That is what prepared us for today. The Board 
worked closely with management throughout the year, united in striving to stay attuned to member 
needs across life’s various stages. Just as we have witnessed the best in humanity banding together to 
navigate uncertainty, Meriwest too has lived its core value of people helping people. As a result, an 
impressive 95 percent of Meriwest members say we exceeded their service expectations in 2019,  
while 88 percent plan to recommend us to others based on their experience.  

Throughout this annual report you will see that Meriwest has continued its strong tradition of  
providing stellar community service and ensuring excellent financial products; receiving industry-wide 
recognition as a premiere financial services institution. We grew assets to almost $1.7 billion this  
year. And you can be assured these assets are as safe and as sound as ever. 

I am confident that each of us will experience a brighter future together. Thank you for being a part  
of the Meriwest family and for including us as a trusted steward in your financial journey. Meriwest  
will stay the course as it has always done. You can count on it. It’s the “Meriwest Way.” On a final  
note, we express gratitude for those among our members in the health professions and who are on  
the front line. Thank you for your selfless service, compassion and leadership.

Warmest regards,

Dr. Arthur L. Jue, Chairman of the Board

Chairman’s Report President & CEO’s Message

As I review this report and what we built together in 2019, I do so in context of all that is  
happening today. So much uncertainty regarding our health, our financial well-being and  
our ability to return to normalcy. We at Meriwest did not have the foresight to predict 2020,  
but we did have the goal to lay the foundation and craft the tools to help you, our members,  
when you need us most. Together as One is both the hallmark and blueprint of the Meriwest Way. 

Last year, we accomplished so much together. We always do better when we work together.  
One-hundred-percent of the Meriwest team volunteered in the community, spending more than  
1,700 hours to improve the lives of others. Our community outreach team provided financial  
education to more than 7,200 adults and young adults. We supported multiple charities and raised 
more than $22,000 in donations. Through our partnerships, we have supported the underserved  
and those with physical challenges. We donated hundreds of pounds of essential personal care items 
and fed 17,000 individuals a meal on Thanksgiving.  

Again this year, we sponsored much needed grants through the Federal Home Loan Banks’ Affordable 
Housing Program to provide opportunities for those seeking to buy a home for the first time with down 
payment assistance. We’ve earned prestigious awards, but what’s truly rewarding is knowing we made 
a difference. Our team of more than 200 employees is in this to help you and our community thrive. 

We purposefully designed many products in 2019 to help grow our members’ wealth. The Meriwest 
Money Makers accounts increased our members’ savings by $215 million, a much-needed relief in 
the current economic environment. Our members took advantage of lower interest rates on loans that 
resulted in more than $300 million in funded home loans. And as always, Meriwest Wealth Advisors 
helped members build for their financial futures. 

Please know that we are here for you. We have many assistance programs, made possible in large  
part by our development of initiatives, products, processes and capital achieved in 2019. Together,  
we will get through this, as One.

 Julie Kirsch, President/CEO

Des Jardine Award— 
This prestigious award from the Credit  
Union National Association recognizes 
leadership within the credit union movement 
on behalf of financial literacy for all ages.  
We received second place.

Bridge Award, Outstanding 
Business of the Year—  
Cupertino  Chamber of Com-
merce. Exemplary help in building 
trust, respect and dialogue within  
Cupertino’s multi-ethnic and 
multi-cultural business commu-
nity.

  
Make Hunger History,  
Blue Diamond Award—  
Second Harvest Food Bank, Santa  
Clara and San Mateo. Recognizing our  
fundraising and food drive efforts.

2019 Best of Silicon  
Valley Award—  
San Jose Mercury News.  
Best Credit Union runner-up. 

Impact Award, Business of the Year—  
Rainbow Chamber, Silicon Valley. The  
Impact Award is given to individuals and 
organizations that have made significant con-
tributions throughout their community.
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James M. Hicks

supervisory CoMMittee

Philip Fluegemann

For Meriwest Credit Union, 2019 was a good year financially. While we could not have known the  
importance it would take on today, that has given us the financial foundation we need to help our  
members face these uncertain times. And see them through to better days.   

That foundation reflects a sound financial position. While mortgage rates fluctuated during the year and  
inventory remained tight, we still funded more than $300 million in mortgage loans, helping to grow our  
assets by nearly 4 percent. Our Capital-to-Asset ratio remained strong at 9.82 percent. Meriwest’s Net Worth came in close  
to $157 million, resulting in a healthy 9.35 percent Net Worth Ratio. As a sign of financial stability and the confidence our 
members have in us, total deposits rose to nearly $1.3 billion. Net income grew at a steady pace, reaching $14.1 million, up  
from $12.3 million in 2018. These figures should continue to improve as sustained profitability drives capital accumulation. 

Operating expenses rose by a modest 4.8 percent as we continued to invest in the technologies, innovations and human 
resources needed to meet the needs and expectations of our growing membership. Last year we launched offerings  
to grow members’ wealth, a much-needed relief in the current economic environment. Our  array of Meriwest Money  
Maker products attracted $215 million in member savings, and low interest rates enabled $300 million in mortgage  
loans, helping more members move into new homes.   

Looking ahead, we are committed to helping each of our members build for the future. Rest assured, your credit union  
is financially sound. Together, we strive to build the future you envision, see a balance of progress and tradition and  
sustain a reliable pattern of growth and stability.  

Harsha Vyas, Treasurer   

2019 Board of Directors Treasurer’s Report

The Meriwest Credit Union Supervisory Committee’s key role is to ensure our members’ assets are properly safeguarded.  
Being diligent, we met the Supervisory Committee’s responsibilities defined in the credit union’s bylaws as well as the  
California Department of Business Oversight, Financial Code for Credit Unions:

— At least once a year, ensure or cause to be made by an independent auditor of the Supervisory Committee’s selection, an  
audit of the credit union’s books and records, and an examination of the business and affairs of the credit union for the year.

— Not less frequently than annually, cause accounts of members to be verified with the records of the credit union. 
— The Supervisory Committee may make or cause to be made any supplementary inspections of the securities, cash, and  

accounts of the credit union or audits as it deems necessary.
— Review the credit union’s policies and control procedures to safeguard against fraud and self-dealing, and exercise whatever  

efforts are necessary pursuant to California Financial Code Sections 14551 and 14553 to meet those responsibilities.
Turner, Warren, Hwang & Conrad (TWHC) AC, Certified Public Accountants, performed our annual consolidated financial  
statements audit and our annual confirmation of members’ accounts. TWHC issued an unqualified opinion of the consolidated  
financial statements of MCU and subsidiaries as of September 30, 2019 and 2018. Additionally, the National Credit Union  
Association, along with the California Department of Business Oversight, completed their annual review of MCU in 2019.  

We are pleased to announce Meriwest has been found to be sound in both policy and practice. 

Philip R. Fluegemann, Supervisory Committee Chairman

Dr. Arthur L. Jue, ChAirmAn
Dr. Jue has served on the Board of Directors since 
1994. He has extensive senior leadership experience 
in talent and organizational development, technology 
management and human resources. He holds a  
doctorate in leadership, an MBA and a BS in  
Marketing and Decision Sciences. Dr. Jue is a  
Certified Credit Union Director (CCD), speaks 
extensively and has coauthored multiple books.  
He enjoys social entrepreneurship, independent 
filmmaking, martial arts and playing the violin.

LAuren BurCh, SeCretAry
Lauren Burch joined the Board of Directors as  
Secretary in 2015. She has a passion for organizations 
that bring about positive change. Ms. Burch has 
extensive experience in the healthcare industry with  
a focus on employee engagement, internal commu-
nications, messaging and culture. She is currently a 
Corporate Communications Manager at a surgical 
robotics company in Sunnyvale. Ms. Burch holds an 
MBA from UC Berkeley Haas School of Business and 
a Bachelor’s degree in Mass Communications from 
Sonoma State University.

hArShA VyAS, DireCtor
Harshada Vyas joined the Board of Directors in  
2018, having previously served on the Supervisory  
Committee. Ms. Vyas has more than 25 years’  
experience in finance, accounting and audit  
management in various industries ranging from audit 
firms, transportation, news media, manufacturing, 
high-tech and non-profit organizations. For eight 
years as a self-employed professional, Ms. Vyas built 
extensive experience in financial management of  
small businesses, particularly medical practices,  
retail stores and law firms. Her experience spans  
over three countries, including Kenya, the United 
Kingdom and the United States. In the past few 
years, she has grown her expertise in payment card 
industry compliance requirements. After graduating 
from MS University (Baroda, India) with a degree in 
Accounting and Auditing, Ms. Vyas pursued Certified 
Accounting in London and completed management 
and leadership courses in California.

SCott timpe, ViCe-ChAirmAn
Scott Timpe has been a Director on the Board  
since June 2014.  Mr. Timpe has extensive business  
experience as a small business owner.  He has been  
a franchisee of Carl’s Jr. Restaurants since 1992,  
and currently owns multiple locations. Prior to that, 
he owned a cash register repair company. He holds  
a Bachelor’s degree in Business Management from  
San Jose State University.

ChArLie munCh, DireCtor
Charlie Munch is serving his twelfth year on the Board 
of Directors, and served as Chairman from 2009 
through 2013 and again in 2017. Mr. Munch was 
previously on the Golden Bay Credit Union Board of 
Directors for 25 years. He joined the Meriwest Board 
as part of the merger with Golden Bay.  Mr. Munch 
holds a BS degree from Duke University and an MS 
in Management from George Washington University. 
He was employed for 20 years by Northrop Grumman 
Corporation in Sunnyvale, retiring as Business  
Area Manager for Information Technology. Prior to  
joining Northrop Grumman, he served 26 years in  
the Navy, retiring as Executive Officer Moffett Field 
Naval Air Station

uDey ChAuDhry, DireCtor
Udey Chaudhry joined the Board of Directors in 
2018 and also serves on the Governance and Security 
& Technology sub-committees. Mr. Chaudhry is an 
Enterprise Transformation expert with more than 
20 years’ IT and business experience that includes 
formulation of business and technology strategies 
and helped implement them for various Fortune 500 
clients. He also has extensive expertise in coaching 
senior client executives (C-Level). Mr. Chaudhry  
received his Master of Science degree in Industrial 
and Systems Engineering from Lehigh University  
and an MBA in International Management from 
Thunderbird University. He is an MIT Alumni and 
completed his Executive Management Program in 
Strategy, Innovation and Entrepreneurship from 
MIT’s Sloan School of Management. 

KArL nigg, treASurer
Karl Nigg has served as a volunteer for 50 years and 
as Board Treasurer from 1995 to 2013 and again 
since 2014. Mr. Nigg was a manager at IBM before 
being admitted to the California Bar in January 1971, 
and has been a practicing attorney since then. He has 
served as Judge Pro Tem in the Superior Court of 
Santa Clara County and is a member of the State Bar 
of California and the Santa Clara County Bar Associ-
ation. Mr. Nigg earned a Bachelor’s degree in 1961 
and a Juris Doctorate, Cum Laude, in 1970.

eDwin mACh, DireCtor
Edwin Mach has been a Director on the Board  
since 2013, serving several years as Vice Chairman. 
He previously served as an Associate Director,  
assuming that role in 2006. Mr. Mach has extensive 
experience in business and engineering ranging  
from IBM to Silicon Valley startups. Currently, he  
is a Senior Product Manager at Amazon Web Services 
working on new technologies for the enterprise.  
Mr. Mach graduated from UC Berkeley—where he  
was an IBM Thomas J. Watson Scholar—with a BA  
in Computer Science. He earned an MBA from the 
UC Berkeley Haas School of Business, where he  
was a Berkeley Board Fellow. Mr. Mach also earned  
an MS in Computer Science at UCLA.

StAnLey ChApmAn, DireCtor
Stan Chapman has served as a member of the Board 
of Directors for more than 50 years, including roles 
as Chairman and Treasurer. Mr. Chapman worked 
for IBM for 26 years in various financial management 
positions. He has served as a Board member in all 
offices and as President of the League of IBM Credit 
Unions. He has also served as President of Children’s 
Playhouse of San Jose, as President of Temple  
Beth Shalom, and as a Board member of Temple 
Emanuel. He has a Bachelor’s degree in Business  
Administration from CSU San Francisco and a  
certificate in Management Accounting.

Dr. Arthur L. Jue

Stanley Chapman Harsha Vyas

Karl Nigg

Scott Timpe

Lauren Burch
Udey Chaudhry Edwin Mach

Charlie Munch

Supervisory Committee Chairman’s Report
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ConsolidAted stAteMent of finAnCiAl Condition As of deCeMber 31, 2019

                      2018              2019

Assets:

Cash and Cash Equivalents 28,499,495 44,392,007 

Investments 219,558,621 246,724,480 

Loans to Members 1,325,206,224 1,333,003,485 

Less: Allowance for Loan Losses (8,942,975) (7,977,276)

Net Loans to Members 1,316,263,250 1,325,026,209 

Fixed Assets 6,857,094 7,371,176 

Other Assets 46,620,328 54,842,164 

Total Assets 1,617,798,787  1,678,356,035 

Liabilities and Members’ Equity:
Accounts Payable and Other Liabilities 11,015,886 23,494,737 

Notes Payable 228,000,000 200,682,364 

Total Liabilities 239,015,886 224,177,101 

MEMBERS’ EQUITY   
Members’ Shares 1,199,794,599 1,267,959,750 

Non-Members' Shares 55,281,875 60,208,044 

Reserves 24,133,350 24,133,350 

Undivided Earnings 118,646,894 132,771,370 

Total Equity 123,706,426 126,011,139 

Total Members’ Equity 1,378,782,900 1,454,178,933 

Total Liabilities and Members’ Equity   1,617,798,787  1,678,356,035 

Financial Statements

ConsolidAted stAteMent of eArnings As of deCeMber 31, 2019

     2018  2019

Interest from Loans 49,215,069 55,477,582 

Interest from Investments 5,295,766 6,101,030 

Total Interest Income 54,510,835 61,578,611 

Dividends 4,063,699 6,714,997 

Interest on Borrowings 4,690,477 6,504,515 

Total Interest Expense 8,754,176 13,219,512 

Net Interest Margin 45,756,659 48,359,100 

Provision for Loan Losses 3,504,826 1,266,681 

Net Interest Margin After Provision For Loan Losses 42,251,833 47,092,419 

Non-Interest Income 11,324,866 11,677,275 

Operating Expense 42,836,744 44,907,251 

Non-Operating Income/(Expense) 1,547,049 262,034 

Net Income 12,287,005  14,124,476
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Notes to Financial Statements

Note 1 Total Investments are reported at book balance of $246,357,645. The market value of the Investment portfolio at the  

close of business on 12/31/2019 was $246,724,480        

        

Note 2 Depreciation is computed on a straight line basis over the estimated useful life of the buildings. 

 

 

 •  Furniture, fixtures and equipment are depreciated on a straight line basis over their estimated useful life.
 •  Leasehold Improvements are depreciated on a straight line basis over their estimated useful life.

     

Note 3 Estimated Fair Value of the Credit Union’s financial instruments in accordance with FASB 107 is: 

 

Note 4 Pension Plan: The Credit Union has a non-contributory retirement plan for the benefit of its employees  

who meet specific length of service and age limitations.

 

Note 5 Credit Line: The Credit Union offers lines-of-credit for the benefit of its members. Currently, 9,029 members  

have been authorized for a total commitment of $502,599,824.  Loans outstanding are $168,924,199.      

    

Main Phone Number:  
877-MERIWEST  
(877-637-4937)

Customer Contact Center:  
408-363-3200 or 800-750-3775  
contact_center@meriwest.com

Business Development:  
corp_communications@meriwest.com

Meriwest Online:  
www.meriwest.com

VIP 24-hour Audio Response Service:  
408-363-3333 or 800-346-5706

SAn JoSe 
Chesbro Financial Center 
5615 Chesbro Avenue

Cottle Financial Center 
5683 Cottle Road

Hillsdale Financial Center 
1795 Hillsdale Avenue 

IBM Almaden Research Center 
650 Harry Road (IBM and Hitachi employees only)

IBM Silicon Valley Lab 
555 Bailey Avenue (IBM and Hitachi employees only)

SAntA CLArA 
Santa Clara Financial Center 
2042 El Camino Real

miLpitAS 
Milpitas Financial Center 
117 N. Milpitas Boulevard

SunnyVALe  
Sunnyvale Financial Center  
563 E. El Camino Real 

mountAin View 
Monta Loma Financial Center 
580 N. Rengstorff Avenue

pALo ALto  
Palo Alto VA Hospital 
3801 Miranda Avenue, Building 101, Room C1-210 

Cupertino  
MAIN St. Cupertino  
19459 Stevens Creek Boulevard, Suite 120 

For directions to locations, go to: www.meriwest.com/locations.

Land $1,843,986 

Buildings $10,345,554 

Less: Depreciation   (7,183,611) $3,161,942  

$5,005,929 

Contacts Locations

Loans   $1,340,759,756  

Investments  $246,724,480   

Shares  $1,311,395,628  

Notes Payable  $206,597,060  

Net Fair Value of Financial Instruments  - 0  
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Your savings federally insured to at least $250,000
and backed by the full faith and credit of the United States Government

National Credit Union Administration, a U.S. Government Agency

in memory

Karl Nigg
It is with sadness that we acknowledge the passing of a dear friend of Meriwest, Karl Nigg.   

A longtime Board Member, Karl staunchly supported your credit union as  
a volunteer for 50 years, including 24 years as Treasurer of the Board.   
We thank you Karl for your passion, commitment and tireless effort.  

You will be missed.


